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Dear Greater St. Louis: 
On behalf of Area Resources for Community and 
Human Services’ (ARCHS) Board of Directors, Staff, 
Funders, and Program Providers, we present our 
FY2012 Report (July 1, 2011-June 30, 2012). 

ARCHS is the only organization of its kind in Greater 
St. Louis: a multi-faceted, large scale agency that 
designs, manages, and evaluates education and social 
service programs on behalf of its customers – our 
funders. 

ARCHS provides its funders with a unique blend of 
financial and programmatic supports to assure we 
achieve outcome-driven results.  

We do this by providing in-depth, on-the-ground technical support and informative, 
practical professional development and trainings to assist our program delivery 
providers in their daily work of serving area families and children. ARCHS recognizes 
that our behind-the-scenes work may not be visible or obvious to some of you, but 
increasingly the value of our work is being perceived as vital and necessary by the 
funders, program providers, families, and communities we serve. 

Last year’s buzz about the need for “collective impact” efforts to address regional 
needs with “common agendas” is now escalating to a mild roar, particularly the need 
for intermediaries to lead as “backbone organizations”.  

ARCHS has been doing this for many years. Delivering “common agenda” partnerships, 
with shared measurement practices and mobilized funds through leveraging resources, 
is what we do. In this report, you will learn about the structural backbone ARCHS 
provides, and the outcomes we have generated, that have led to a $46.6 million impact 
on the region in FY2012. Thus we hold fast to our “return on investment” claim -- if we 
were a for-profit, publically-held entity, you would want our stock in your portfolio. 

During these economically troubled times ARCHS is committed to ensuring the design, 
management, and evaluation of our programs meet and exceed our funders’ 
expectations, so we can maintain and grow the vital services we deliver to our region’s 
most vulnerable children and families.  ARCHS knows that not-for-profits no longer 
can afford “business as usual” practices and is operating accordingly.  Our funders are 
trying to accomplish more with less, and ARCHS is up to the same challenge. 

National experts describe how the size, scope, and role of government, business, and 
not-for-profit sectors are being redefined.  Across the country, boundaries between 
sectors are blurred and our region is no exception.  Thus, ARCHS continues to advance 
its business acumen in the following strategic ways -- leveraging marketplace savvy, 
operating with low administrative overhead, and creating efficiencies through scaling 
impact: 



 
 

• Leveraging marketplace savvy:  In FY2012 through ARCHS’ $1.5 million 
investment in 80 child care centers, an added $800,000 was leveraged/matched 
through loans, volunteers, donated services, and other sources of funding – 
creating an overall economic gain of more than $2.3 million for the region. 
 

• Operating with low overhead:  For FY2011 (our most recent audit) ARCHS’ 
11.2% rate is well below national overhead rates of up to 25%. This low rate, 
along with ARCHS’ proven track record of leveraging/matching its funders’ 
investments, assures more services can be delivered to more people. 
 

• Scaling impact:  In FY2012, ARCHS’ programs reached more than 25,000 
children and 75,000 adults.  Our funders’ invested $82 per person impacted and 
ARCHS’ leveraged/matched an additional $184 per person impacted, which 
translated into an efficient “halo effect” – positively influencing a family’s 
bottom line with access to child care/education, after school programs, vision 
care, summer food, and so much more. 

I  believe that ARCHS’ programs provide a “hand up” not a “hand out” to the 
thousands of working poor families we impact every day, families who are taking steps 
to improve the present and future quality of their lives. 

Clearly, ARCHS is both doing well and doing good things, however don’t take just our 
word for it.  This year, ARCHS’ “collective impact” work earned not one, but two FOCUS 
“What’s Right With the Region” awards for our proven collaborative efforts related to 
the After School for All Partnership (ASAP) and St. Louis Alliance for Reentry (STAR).               

In a fall 2011 National League of Cities and Wallace Foundation report, ARCHS and its’ 
ASAP partners were acknowledged for “having well-developed mechanisms to manage 
a large group of after school providers and facilitate action on multiple system 
building elements.” 

In addition, ARCHS’ work as a “backbone organization” was highlighted in “Measuring 
the Work of Intermediaries in the St. Louis Region”, issued by the Gateway Center for 
Giving in April 2012.  In particular, we were recognized as a “case study” in 
successfully brokering not only fiscal assets and funder priorities, but also program 
delivery and evaluation measurement resources.    

Please take a few moments to review our FY2012 report. We hope you will discover 
more about who we are as an effective backbone entity, what value we deliver, when 
and where vital programs will not happen in our region – if it were not for ARCHS and 
our funding partners, and why our collective work matters.  

Thank you for your support. 

Cordially, 

 

 

Wendell E. Kimbrough 
Chief Executive Officer 



ARCHS’ Community Impact: 

• 25,000 children 

ARCHS’ programs 
delivered early childhood 
care and education, after 
school activities, 
academic enrichment, 
vision screenings, health 
and fitness programs, 
behavioral health 
services, life skills, 
mentoring, community 
service projects, access 
to summer food, and 
more. 

• 75,000 adults 

ARCHS’ programs provided families and households with early childhood/K-12 based 
services and education, health insurance information, parenting skills support, foster 
and adoption care, financial/health literacy activities, employment soft skills trainings, 
community mentoring projects, prisoner reentry programs, and more. 

• 85,000+ volunteer hours donated via ARCHS’ 17 programs                   
- equivalent to 40 full-time employees 

• 3,000+ people attended ARCHS’ trainings 
• 500+ jobs supported through ARCHS’ programs 
• 200,000+ interactions occurred via ARCHS’ social                                

media networks 

 



ARCHS’ Financial Highlights: 

• Grants from 10 funders and other revenue 
• Local funding matches from ARCHS’ 17 programs 
• Funds managed on behalf of other area not-for-profits via LRM, Inc. 

 

$8.2 million   + $18.4 million  + $20 million          = $46.6 million 

Grants/Revenue ARCHS’ Match Other Funds Managed Total Impact 

What sets ARCHS apart from stand-alone program providers is its ability to 
dramatically expand upon a funder’s original investment. By leveraging local resources, 
goods, and services, ARCHS’ programs have a history of exceeding funder’s 
requirements and expectations. 

11.2% Overhead 

ARCHS’ most recent FY11 audit highlighted that ARCHS’ “administrative overhead” 
costs were only 11.2%, substantially below the national average of 25% as calculated by 
the national United Way and others. This means that ARCHS is able to directly allocate 
at least 89 cents out of every dollar it manages to provide vital social services. The 
remaining 11 cents provide necessary support services that help design, manage, and 
evaluate programs, assuring their long-term success. 

Clean Audits 
For the past ten fiscal years (2002-2011) ARCHS’ financial statements have earned 
unqualified or “clean,” audits from independent auditors. ARCHS’ FY2012 audit 
findings are scheduled to be released in December 2012. 

Issuance of an “unqualified opinion” means an auditor, upon review of an 
organization’s financial statements and accompanying notes, concluded that the 
financial statements and accompanying notes are presented fairly, conform to 
generally accepted accounting principles and fairly represent the true financial picture 
of the organization. 

Over the past three years, ARCHS has also successfully completed federal A-133 audits 
for its work related to federal funding. An A-133 audit is required for any organization 
that expends more than $500,000 or more in a year in funding from the federal 
government. 



ARCHS’ Funders: 

• City of St. Louis 
• Lutheran Foundation of St. Louis 
• Missouri Department of Corrections 
• Missouri Department of Social Services 
• Missouri Department of Elementary 

and Secondary Education 
• St. Louis Mental Health Board 
• Norman J. Stupp Foundation 
• Saint Louis Public Schools 
• U.S. Department of Justice 
• Herbert & Adrian Woods Foundation 

ARCHS’ Return on Investment - Triple the Impact 
ARCHS provides added services and expertise that its customers (funders) cannot get 
from a program provider alone. This includes the comprehensive design, management, 
and evaluation of education and social service programs. Since 1997, funders have 
turned to ARCHS to execute local and national demonstration projects that have 
yielded cutting-edge research outcomes. 

In FY2012, ten funders hired/selected ARCHS to implement 17 programs that 
impacted the lives of more than 100,000 of the region’s most vulnerable residents. 
Through ARCHS’ strategic grant and program management system, $18.4 million ($184 
per person impacted) in other funds, goods, and services were added to the $8.2 
million ($82 per person impacted) investment by funders and other revenue sources. 

Funding/Revenue ARCHS’ Match  Return on Investment 

 

 

 

$8.2 million  +  $18.4 million       =  $26.6 million   

$82 per person impacted    $184 per person impacted              $266 per person impacted 



ARCHS’ Program Deliverables: 

Program Design 

• 10 funders hired/selected 
ARCHS to design, manage, and 
evaluate 17 education and 
social service focused 
programs 

• $8.2 million in base funding 
and revenue provided 

• 250 performance-based “grant 
making” contracts issued to 
program providers 

Program Management 

• $18.4 million in additional funding, goods, and services leveraged/matched 
• 100,000 area residents served 
• 22,000 hours of technical assistance/professional development provided 
• 500 program jobs supported 
• What program providers said about ARCHS: 

o 94% said ARCHS  helps them solve problems 
o 92% said working with ARCHS on quality and standards adds value to 

their program 
o 90% said ARCHS provides support they would otherwise have to access 

elsewhere 
o 93%  said ARCHS’ monthly site visits are valuable to their program 
o 91% said ARCHS understands what their program needs to be successful 

Program Evaluation 

• 12,581 surveys conducted 
• 70 action plans implemented  
• 17 logic models managed 
• 3 external evaluators utilized 
• What people said about ARCHS’ trainings: 

o 95% said they will apply what they learned 
o 94% said it was a good use of their time 
o 94% said they learned something new 



ARCHS’ Program Outcomes: 

ARCHS provides added services and expertise that program providers cannot get from 
a funder alone. This includes the comprehensive design, implementation, and 
evaluation of educational and social service programs. Here is a snapshot of the 
comprehensive FY2012 outcomes data collected by ARCHS: 

Early Childhood Programs 

• Educare: 107 child care programs served, with 100% completing quality 
improvement plans and setting goals for quality improvement.    
Funder: State of Missouri 
 

• Stay at Home Parents: 67 families had parent educator home visits, with 100% 
setting family goals. No enrolled teen parents became pregnant, and no enrolled 
children were victims of substantiated child abuse or neglect.                                     
Funder: State of Missouri 

Snapshot: Opening, Expanding, & Accrediting                                                                      
Early Childhood Programs* 

Funder: State of Missouri 

Funding Period: FY2011 & FY2012 

• Funding:  $2.9 million 
• Local match: $8.3 million 
• Total value: $11.2 million 

Over the past two years, ARCHS’ start up and 
expansion (licensure) and accreditation support 
of 80 early childhood programs delivered the 
following positive outcomes for area children 
and families: 

• 16 new programs opened or expanded (licensed); 700 new early childhood 
care/education slots (birth to age three) were added. 100 percent created and 
updated quality improvement plans, and implemented strengthening families         
plans for their programs. 

• 20 programs were accredited, recognized by state and national accreditation boards 
as establishing and maintaining high quality learning and nurturing environments 



for children birth to age eight. Over the past four years, ARCHS has helped 21% of 
all currently accredited programs in St. Louis City/County and St. Charles County to 
achieve accreditation status. 

• 44 additional programs were given technical assistance and professional 
development services after being opened for more than one year, or being in the 
process of becoming accredited or re-accredited. 

• 380 educators/caregivers were awarded educational scholarships. 
• More than 3,000 children were served through the 80 programs each year. 

*ARCHS’ early childhood start-up, expansion, and accreditation programs were 
suspended for FY2013 due to state budget cuts. 

K-12 Programs 

• Foster and Adoptive Care Coalition: 177 
adoptions took place, with 163 (92.1%) 
remaining in the home with no disruptions. 
Funder: State of Missouri 

 

• Gang Resistance Education And Training 
(GREAT): 1,098 elementary and middle 
school students completed a multi week 
program – with 82% of those surveyed stating 
they could tell their friends “no” if they wanted them to do 
something wrong (a 9% increase from the program’s pre-test).                                    
Funder: U.S. Department of Justice 

 

• Hopewell Behavioral Health: 91% of students served in the program did not have 
school suspensions. 328 teachers and school staff attended trainings -- with 87% 
indicating increased understanding of behavioral health issues.                                  
Funder: State of Missouri 

 

• Juvenile Justice Mentoring:  Parents with children in the program indicated an 
overall positive perception of the mentoring activities. On a scale of 1-4, parental 
scores averaged 3.65. Through the program, 18 youth received GEDs, and 11 
enrolled in secondary education. Funder: State of Missouri 

 

• Kids Vision for Life: 11,699 students screened, 1,566 students examined, and 
1,192 eye glasses prescribed. 21.36% of the participating schools’ student 
population was diagnosed with vision problems (compared to a 25% national 
average). Resources Provided by: Crown Vision Center, Essilor Vision Foundation 
and University of Missouri-St. Louis College of Optometry 



• Mark Twain Community Resource Center: 87% of participants stated they learned 
new information about employment soft skills and 81% indicated increased positive 
lifestyles. Funder: State of Missouri 

 

• St. Louis Connecting and Assisting Neighborhoods: 99% of participating adults 
and 98% of participating youth stated they had more positive attitudes about health 
and fitness. Funder: State of Missouri 

Snapshot: The Impact of After School 
 
Funders: State of Missouri, St. Louis Mental Health Board, Saint Louis Public Schools, 
Norman J. Stupp Foundation, and Herbert and Adrian Woods Foundation 
 
Funding Period: FY2012 
 
• Funding:  $2.7 million 
• Local match: $11.3 million 
• Total value:  $14 million 
 
ARCHS has completed its fifth year 
of providing strategic leadership to 
manage the After School for All 
Partnership (ASAP). FY2012 data 
illustrates the positive impact 
after school programming has on 
student’s lives: 

 
• During the 2011-2012, school year ARCHS collected more than 3,500 surveys for 

ASAP with the following key results: 
o 1,500 semi-annual youth surveys: 80% reported improvements in academic 

support/enrichments, health/recreation, social/life skills, and character 
development 

o 660 semi-annual parent surveys: 94% reported improvements in school day 
learning/behavior and opportunities to discuss their child’s behavior 

• At the end of the school year: 
o 269 day school teachers: more than 83% reported improvements in school 

day learning/behavior for the after school youth 
o 129 after school staff: more than 95% reported improvements in school day 

learning/behavior 
• More than 3,000 youth were served via ASAP’s network of 45 after school locations 

managed by 11 area program providers 

 



Family & Community Programs 

• Adult Life Skills: On average, 97% of the 135 participants stated they would apply 
what they learned about healthcare, finances, and other topics to their daily lives. 
Funder: City of St. Louis 

 
• Missouri HealthNet: More than 15,000 area families were provided information 

about program benefits and eligibility. Funder: State of Missouri 
 

• St. Louis Alliance for Reentry (STAR): More than 500 people attended professional 
development programs, with 93.4% who completed surveys stating they learned 
new information. Funder: Lutheran Foundation of St. Louis 
 

• Summer Food: 5,300 children were provided additional funding to purchase food 
during the 2012 summer months. Participating families redeemed more than 
$804,000 in food benefits – with 93% using all of the benefits made available to 
them. Funder: State of Missouri 

 

 

 

 

 

 

 

 

 

 



Snapshot: Prisoner Reentry Mentoring Creates Second Chances 

Funder: U.S. Department of Justice 

Funding Period: FY2010, FY2011, FY2012 

• Funding:  $265,944 
• Local match: $257,289 
• Total value: $523,233 

In 2009, ARCHS was the first 
organization in Missouri (and one 
of only 36 nationally) to be 
awarded a first-round U.S. 
Department of Justice Second 
Chance Act Adult Mentoring 
Grant. ARCHS dramatically 
exceeded the grant’s 
requirements by delivering these 
outcomes: 

• 358 offenders assisted through pre or 
post release services 

• 153 participated in post release services - 98% of which did not return to jail while 
the program was active 

• 29,936 contact hours with program participants both pre and post release 
• 15 organizations provided services 
• 19 community mentors provided 6,216 hours of volunteer mentoring                    

(equivalent to three full time employees) 
• 1,710 hours of journaling activities were completed by 285 pre-release participants 

to assist with self-awareness and reflection as they prepared to go back into the 
community – an ARCHS’ added program component and outcome 

• 83 program participants obtained jobs post release – another ARCHS’ added 
program component and outcome 



ARCHS’ Headlines: 

• Honored by FOCUS St. Louis’ “What’s Right With 
the Region Awards” for strategic management of 
the After School for All Partnership (ASAP) and St. 
Louis Alliance for Reentry (STAR) programs 

• Selected for fifth year to participate in the FOCUS 
St. Louis’ Leadership St. Louis Program  

• Profiled in a National League of Cities report 
commissioned by the Wallace Foundation 
regarding after school programs 

• Featured in Gateway Center for Giving reports 
concerning intermediaries and private giving 

• Hosted state and regional educational programs: 
o Early Childhood Fall & Spring Institutes 
o Missouri Reentry Conference 
o St. Louis Alliance for Reentry Summit  

• Presented promising best program practices at events hosted by: 
o Harris Stowe State University 
o Missouri Department of Corrections 
o Missouri Department of Social Services 
o Missouri Department of Mental Health 
o Missouri School Age Coalition 
o National Association for Education of Young Children 
o St. Louis Community College 
o St. Louis Mayor’s Commission on Children, Youth and Families 
o St. Louis Public Library’s Grants and Foundations Center 

 

 



ARCHS’ Team: 
ARCHS’ staff members provided more than 22,000 hours of technical services and 
support to 17 education and social service programs valued at $26.6 million that 
served more than 100,000 of the St. Louis region’s most vulnerable residents. 

• Rochelle Andre 
• Dr. Dianne Benjamin 
• Terry Blake 
• Steven Brawley 
• Gina Dattilo 
• Gail Dickson 
• Amber Donnelly 
• Barb Elwood 
• Miriam Evans 
• Lisa Gahan 
• Justin Gibson 
• Les Johnson 
• Urlene Jackson-Branch 
• Erin Jupp 
• Antona Jones 
• Melita Long 
• Kristy Kight 
• Wendell E. Kimbrough 
• Robin Lee 
• Eric Monroe 
• Katherine Naylor 
• Darron Nelson 
• Diane Page 
• Davene Reynolds 
• Brandi Smith 
• Holly Tanaka 
• Ingrid Taylor 
• Shirlitta Taylor 
• Barry Trautman 
• Andrea Walton 
• Deborah Wells 

 

Due to state budget cuts for FY2013, 
ARCHS had to make the very difficult 
decision to reduce its workforce. 

In July 2012, nine very talented, caring, 
and community minded ARCHS’ staff 
members were laid off. 

ARCHS is glad to report that a majority 
of those affected have secured other 
positions as of September 2012. 

ARCHS thanks all of those 
organizations and individuals who 
answered ARCHS’ call to help these 
amazing individuals find ways to serve 
the community through new 
employment opportunities. 



ARCHS’ Board of Directors: 

• Charles “Matt” Matthews: President & Chief 
Executive Officer, Crown Vision Center  
(ARCHS’ Board Chair)  

• Karen Aroesty: Regional Director,                             
Anti-Defamation League 

• Everet Ballard: Executive Director, St. Louis County 
Fire Standards Commission (ARCHS’ Board 
Representative for the St. Louis County Executive) 

• Maggie Cole: Director of Environmental Safety & 
Health, Monsanto 

• Clifford Franklin: President, FUSE Advertising 
• Lt. Col. Gregory Hawkins: Commander (Retired),                                                              

St. Louis Metropolitan Police Department  
• William H. Hobson: Attorney & Partner, The Stolar Partnership  
• Sarah Javier: Vice President of Development & Marketing, Crider Health Center 
• Mary Johnson: Chief Executive Officer, Mary "One" Johnson Enterprises 
• Michael Jones: Senior Pastor, Friendly Temple Missionary Baptist Church 
• Janet Levin: Consultant, Human ARC 
• Stephanie Lewis: Vice President of Human Resources, People’s Health Centers 
• Sandra Marks: President, Marks & Associates 
• Dr. Charles Pearson: Executive Director, Friendly Temple                                                  

Child Development Center  
• Patricia Redington: County Counselor, St. Louis County   
• Capt. Ronnie Robinson: St. Louis Metropolitan Police Department 
• John R. Shivers, III: System Vice President, Midwest BankCentre                                     

(ARCHS’ Board Treasurer) 
• Katherine D. Siddens: Vice President & Community Development Manager, 

U.S. Bank  
• Bill Siedhoff: Director, Department of Human Services, City of St. Louis               

(ARCHS’ Board Representative for the Mayor of the City of St. Louis) 
• Jacqueline Wellington: Senior Vice President, St. Louis County Economic Council     

Ex-Officio Members: 
 
• Charlie Dooley: Executive, St. Louis County 
• Francis Slay: Mayor, City of St. Louis 
• Wendell E. Kimbrough: Chief Executive Officer, ARCHS 



 

www.stlarchs.org 
Area Resources for Community and Human Resources (ARCHS) 
539 North Grand Blvd. 
St. Louis, MO 63103 
314-534-0022 
info@stlarchs.org 
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